
 
 Whitehall Township Public Library 

3700 Mechanicsville Rd. 
Whitehall, PA  18052 

BOARD OF TRUSTEES MEETING - MINUTES 
Thursday, May 14, 2026 

  

President Denise Shaffer called the meeting of the Whitehall Township Public Library Board of Trustees 
to order at 6:34 p.m.. 
 

Present via Zoom:​ ​ ​ ​ ​ ​ Absent:​​ ​ ​ ​
Melissa Sassaman, Secretary​ ​ ​ ​ ​ Hope Stakes 
Denise Shaffer, President 
Tom Ernst 
Joan Shafer, Advisory 
 
Present in the Library: 
Susan Bielucke, Library Director 
Dhara Dekhtawala, Vice President 
Kathy Betz, Treasurer 
Ed Hozza 
 

MINUTES OF THE PREVIOUS MEETINGS: 
Motion to accept April 9,,2026 regular board meeting minutes by Tom Ernst. The motion was seconded 
by Ed Hozza and approved by the board. 
 
Motion to accept April 9, 2026 executive session minutes by Tom Ernst. The motion was seconded by 
Dhara Dekhtawala and approved by the board. 
 

LIBRARY DIRECTOR’S REPORT: 
●​ District and State Library 

o​ The Directors met to approve the District Agreement and Budget. 
o​ Included in the District Budget: 4 WiFi hotspots, 3 museum passes, Ancestry, Constant 

Contact, Overdrive, Brainfuse, Morning Call, Wall Street Journal Digital, New York 
Times Digital and Swank Movie Licensing. 

o​ The summer Library Passport program will take place again this year. The “Unearth a 
Story” theme will include a dinosaur dig. 

●​ Financial 
o​ Grants 

▪​ Susan Bielucke’s Trexler Trust grant proposal has been approved in the amount 
of $15,000. The funding, which expires March 1, 2027, will be used to purchase 
furniture for the library’s new teen space.  

o​ Fundraising 
▪​ The Spring fundraising letter has been mailed to all Whitehall residents, yielding 

$1,000 in donations to date. 
▪​ The Indoor Yard Sale is scheduled for June 5 and 6. 
▪​ The Spring Book Sale is set for June 26 and 27. 

●​ Outreach/Collaboration 
o​ WTPL was represented at Steckel Elementary’s Open House on May 7. 
o​ WTPL was represented at Zephyr Elementary’s Open House on May 14. 

●​ Programs 
o​ WTPL was closed May 23 and 25 for the Memorial Day holiday. 

 



o​ Children’s and Teen’s Programs 
▪​ 5/30, 10 AM: Sensory-Friendly Story Time and Movement 
▪​ 6/13, 1 PM: SRP Kickoff with Wildlands Conservancy 

o​ Adult Programs 
▪​ 6/2, 6:30 PM: Backyard Certified Wildlife Habitat 
▪​ 6/3, 6:30 PM: On the Same Page- Master Slave Husband Wife 

 

FINANCIAL REPORT OF THE TREASURER: (Kathy Betz) 
Of note: There is a $5,000 expense for the library’s Hoopla account, which has shown an increase in 
usage. WTPL incurred $45,921.83 in renovations expenses in April. 
 

Ed Hozza moved to accept the Financial Report. Tom Ernst seconded and the motion was approved. 
 
PRESENTATION/ACTION ON BILLS: 
Ed Hozza made a motion to approve total April payments in the amount of $62,925.91. The motion was 
seconded by Dhara Dekhtawala and approved by the board. 
 

COMMITTEE REPORTS/DISCUSSIONS: 
 

​​ BUILDING AND GROUNDS (Joan, Tom):  
●​ Improvements to the back bathroom area have begun and are ongoing. 
●​ Susan Bielucke will notify the Board when the library will close to accommodate the 

building renovations. 
●​ Tom Ernst paid the contractor for the repairs to the shed. WTPL will reimburse him. A 

start date has not yet been determined for the shed repair work. 
●​ Scapes will remove the dead rhododendron. It will not be replaced. 
●​ Roofing materials have been washing down the downspout. The Board discussed having 

the gutters cleaned. 
●​ The Board discussed having the benches and picnic table redone to match the new 

pergola. 
 

PERSONNEL (Denise, Melissa, Ed):   
●​ Health insurance costs are increasing. An 18% increase is included in the proposed 

2026-2027 budget. Because there are only two employees enrolled in WTPL’s health 
insurance policy, the library has no bargaining power regarding price. 

●​ WTPL’s policy expires 7/1/26. Denise Shaffer suggested renewing the policy but possibly 
searching for competitive bids later in the year. 
 
Ed Hozza made a motion to renew the Highmark Blue Shield PPO Blue $2,500 100/80 
Gold policy. Tom Ernst seconded and the motion was approved by the Board. 

 

​​ BUDGET/FINANCE (Kathy, Joan, Dhara): 
●​ See May 13, 2026 email from Susan Bielucke regarding considerations pertinent to the 

proposed 2026/2027 WTPL budget. 
 
Kathy Betz moved to approve Operating Expenses and Income for the 2026/2027 fiscal 
year. Salaries will be discussed in an Executive Session. Tom Ernst seconded. The Board 
approved the motion. 
 

COMPUTER/OPERATING (Dhara, Kathy): 
●​ Nothing to report. 

  

POLICIES/BYLAWS (Denise, Ed, Melissa, Tom):  
●​ Nothing to report. 

 



 
MARKETING/FUNDRAISING (Denise, Hope) 

●​ Nothing new to report. The committee will schedule an upcoming meeting. 
 

OLD BUSINESS:  
●​ The June meeting of the WTPL Board was rescheduled from Thursday, June 11 to  

Tuesday, June 9th. 
 

NEW BUSINESS: 
●​ Dhara Dekhtawala and Ed Hozza have agreed to serve a second term on the WTPL 

Board. 
●​ Kathy Betz moved to appoint Joan Shafer, who completed a one-year hiatus, to 

membership on the Board. The motion seconded by Tom Ernst and approved by the 
Board. 

 

ADJOURNMENT :  Motion to adjourn made by Ed Hozza. Seconded by Dhara Dekhtawala. The 
meeting adjourned at 7:40 PM. 
 

NEXT MEETING: June 9, 2026 at 6:30 PM 
 
  

Respectfully Submitted, 

Melissa Sassaman, Secretary 

 


