Whitehall Township Public Library
3700 Mechanicsville Rd.
Whitehall, PA 18052
BOARD OF TRUSTEES MEETING - MINUTES
Thursday, March 12, 2026

President Denise Shaffer called the meeting of the Whitehall Township Public Library Board of Trustees
to order at 6:34 p.m. in the library.

Present: Absent:

Susan Bielucke, Library Director Dhara Dekhtawala, Vice President
Denise Shaffer, President

Melissa Sassaman, Secretary

Hope Stakes

Kathy Betz, Treasurer

Tom Ernst

Ed Hozza

MINUTES OF THE PREVIOUS MEETINGS:
Motion to accept February 12, 2026 regular board meeting minutes by Ed Hozza. The motion was
seconded by Tom Ernst and approved by the board.

Motion to accept February 12, 2026 executive session minutes by Ed Hozza. The motion was seconded
by Tom Ernst and approved by the board.

LIBRARY DIRECTOR’S REPORT:
e District
o The 2025 PA Public Data Survey was submitted February 24, 2026.
e Financial
o Grants
=  Funds from the PPL and Trexler Trust grants were received and deposited.
=  Funds from the Iron Pigs grant were received but not yet deposited.
o Fundraising
= Because of upcoming work on the building project, the Spring Book Sale may
have to be postponed to June.
*  The Indoor Yard Sale is scheduled for June 5 and 6.
e Outreach/Collaboration
o Whitehall Coplay Family Night is set for 5:30-7:30 PM April 9. WTPL will be
represented.
o The Senior Expo will take place 9 AM-noon April 10. WTPL will be represented.
e Programs
o Children’s and Teen’s Programs
*  Tuesday-Thursday: Spring Story Times for toddlers and preschoolers
= 3/21, 11 AM: Saturday Story Time
= 3/26, 4 PM: Beginner Bird Watching
0o Adult Programs
= 1/2-3/3:Adult Winter Reading Challenge
= 1/24, 6 PM: Adult Craft- DIY Floral Tote Bag
= 3/19, 6:30 PM: On the Same Page- The Very Secret Society of Irregular Witches
= 3/24,6:30 PM: Revolutionary Women- Writing About War

FINANCIAL REPORT OF THE TREASURER: (Kathy Betz)



Of note: Tax revenue was received in February. Two out of three grant checks were deposited in February.
The Iron Pigs grant check will be deposited in March.

Hope Stakes moved to accept the Financial Report. Tom Ernst seconded and the motion was approved.

PRESENTATION/ACTION ON BILLS:
Ed Hozza made a motion to approve total February payments in the amount of $17,672.96. The motion
was seconded by Tom Ernst and approved by the board.

COMMITTEE REPORTS/DISCUSSIONS:

BUILDING AND GROUNDS (Joan, Tom):
e Susan Bielucke met with the architect regarding finishes for the front desk area and
bathrooms.
e An issue with the fire alarm being set off by water dripping into one of the smoke
detectors was resolved.
Susan will contact Gabe Dillard regarding a blocked sewer pipe.
Front door repairs have been completed.
Scapes will do weeding and replace the mulch along the rain gutters with stone.
Tom Ernst requested proposals for repairs to the shed roof. Rotted wood on the shed will
need to be cut away and replaced.
e The microfiche machine and microwave will be disposed of at Whitehall Township’s
recycling event in May.

PERSONNEL (Denise, Melissa, Ed):
e Briana Wunderler will begin a 13-week position assisting with promotion and children’s
programming in May.

BUDGET/FINANCE (Kathy, Joan, Dhara):
e Kathy Betz is checking current CD interest rates in anticipation of rolling over 2 maturing
CDs.
A motion was made to approve the rollover of two maturing CDs at a rate no less than
3.6% interest. The motion passed.
e The library’s Truist credit cards were hacked. Rates and perks of potential replacement
credit cards are being researched.

COMPUTER/OPERATING (Dhara, Kathy):
e Nothing to report.

POLICIES/BYLAWS (Denise, Ed, Melissa, Tom):
e Nothing to report.

MARKETING/FUNDRAISING (Denise, Hope)
e Solicitation letters were sent to potential large donors.
e The committee is in the process of drafting a letter directed toward smaller donors.
e Board members agreed to contribute $70.50 each toward two capital campaign donor

bookshelf boards.
e The board is considering whether to install outdoor as well as indoor capital campaign
advertising.
e Board members will participate in a capital campaign photo shoot March 31 at 6 PM.
OLD BUSINESS:

e None.



NEW BUSINESS:
e Expiring board member terms: First 3-year term- Ed Hozza and Dhara Dekhtawala.
Second 3-year term- Kathy Betz.

ADJOURNMENT : Motion to adjourn made by Ed Hozza. Seconded by Tom Ernst. The meeting
adjourned at 8:00 PM.

NEXT MEETING: April 9, 2026 at 6:30 p.m.

Respectfully Submitted,
Melissa Sassaman, Secretary



